
APS HEDIS and Quality 
Improvement Consulting        

Austin Provider Services offers a wide range of HEDIS® Project Management 
and Quality Improvement Consulting Services that enhance your ability to 
deliver superior healthcare at high levels of efficiency. Our expertise is the direct 
result of working for more than a decade with Managed Care Organizations, 
Medical Groups, IPA’s, Blue Cross & Blue Shield Organizations, State Agencies 
and Quality Improvement Organizations across the country. 

HEDIS Project 
Management 
Support
Working together, we can 
make a real difference as your 
organization strives to reach 
greater levels of performance. 
Our experienced staff can 
manage HEDIS projects from 
beginning to end, and advise 
you on the path forward. We’ll 

be your partners on this complex journey.

	 • �Actionable advice and counsel to  
improve your HEDIS rates as you 
improve patient care. 

	 • �Hybrid Medical Record Review – 
Complete Outsourcing and 
Process Guidelines

	 • �Form Completion: NCQA IDSS 
tool and NCQA Road Map. 

	 • ��Reporting and Analysis: Review and 
optimize HEDIS reports and data.  

	 • �Training via Onsite training or  
web seminars. Current Training  
Modules include:  
   – HEDIS Measurements  
   – How to Perform HYBRID Reviews

Quality Improvement 
Advisory Services
	 • �Perform Quality Assessment Reviews – 

including Formal Evaluation and  
Study Design 

	 • �Assess current situation in depth to 
determine strengths, weaknesses and gaps

	 • ��Determine areas with the most urgent 
needs for improvement

	 • �Identify the appropriate approach 
and processes to achieve targeted 
improvements

	 • �Conduct Barrier Analysis study to unlock 
your organization’s potential for success

	 • �Service Improvement – CAHPS Survey

Contact APS to learn how we can help 
you reach new levels of performance. 

APS: Optimize HEDIS Rates. 
Simplify HEDIS Processes.
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